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Full guidance and MOU examples can be found in Tools for Alliance Builders, available only to USAID personnel on the intranet at: http://inside.usaid.gov/idea/gp/alliance-toolbox
**IMPORTANT: A Due diligence memo should be completed and sent to the USAID MOU signatory before finalizing or signing the MOU.***
​​​​​​​​​​​​​​​​​​​​______________________________________________________________________________

MEMORANDUM OF UNDERSTANDING


Among
United States Agency for International Development
and
[Resource Partner]
and

[Implementing Partner]

and

[All other resource or implementing partners]
I. 
Purpose
The United States Agency for International Development (hereinafter referred to as “USAID”), [Resource Partner] (hereinafter referred to as “[x]”) and [Implementing Partner] (hereinafter referred to as “[y]”) have a common interest in [specific project/activity or general sector(s) of interest related to the alliance].  
[Include a paragraph on the background and purpose of the alliance. What are the conditions under which the partners are working and that have brought them together? Describe the common challenge(s) that the partners intend to address through the alliance.] 
The purpose of this Memorandum of Understanding (“MOU”) is to establish an alliance among USAID, [Resource Partner], and [other Partners] (hereinafter each referred to as a “Party” and collectively as “Parties”) to further the goals set forth below (the “Goals”), and to outline the understandings and intentions with regard to these shared Goals. The Parties seek to share their respective strengths, experiences, technologies, methodologies, and resources (including human, in-kind, and monetary) in order to achieve these Goals. 
The Parties share the following goals: 

[Goals should be high level and typically no more than 2-3 sentences.]

· Goal #1

· Goal #2

· Goal #3

The Parties intend to focus joint activities around the following objectives:
[Objectives should be more tactical and measurable. Each objective can be stated in one sentence with additional sentences that detail the activities associated with the objective. It is helpful for the objectives to be measurable in order to track progress and evaluate the success of the alliance.] 
· Objective #1

· Objective #2

· Objective #3

· Objective #4

The Parties enter into this MOU while wishing to maintain their own separate and unique missions and mandates, and their own accountabilities.  Unless specifically provided otherwise, the cooperation among the Parties as outlined in this MOU shall not be construed as a partnership or other type of legal entity or personality.  Each Party shall accept full and sole responsibility for any and all expenses incurred by itself relating to this MOU.  Nothing in this MOU shall be construed as superseding or interfering in any way with any agreements or contracts entered into among the Parties, either prior to or subsequent to the signing of this MOU.  Nothing in this MOU shall be construed as an exclusive working relationship.  The Parties specifically acknowledge that this MOU is not an obligation of funds, nor does it constitute a legally binding commitment by any Party or create any rights in any third party. 

II. 
Partner Roles, Responsibilities and Notices
[The background, role and point of contact for each partner who is party to this MOU are to be included in this section.]

1. USAID

USAID Background

USAID is an independent federal government agency that receives overall foreign policy guidance from the Secretary of State. USAID supports international development and advances U.S. foreign policy objectives by supporting economic growth, agriculture and trade, global health, democracy and conflict mitigation and management; and humanitarian assistance in Sub-Saharan Africa, Asia and the Near East, Latin America and the Caribbean, and Europe and Eurasia. [NOTE:  Include additional alliance-specific information about USAID’s role in the country/region and/or technical area.]
USAID Role [NOTE:  The role should summarize each partner’s contribution to the program and management/implementation role in the alliance.]
Under the Alliance, it is expected that USAID’s role will be to
· [e.g. Provide $X cash support to alliance activities

· Provide training and technical support to x institutions 

· Identify and oversee implementing partner

· Etc.]
All notices to USAID shall be sent to the following USAID Point of Contact

[Name

Title

Mailing Address

Phone Number

Mobile Number

Fax Number

Email Address]
2. [Resource Partner]
[Resource Partner] Background

Partner [x] is a corporation organized under the laws of … [NOTE:  Include overall description of the organization, specific activities related to the alliance and any previous experience with the partners or on similar alliances.]
[Resource Partner] Role

Under the Alliance, it is expected that the Resource Partner’s role will be

· [e.g. Provide $x amount of funding
· Access to suppliers
· Etc.]
All notices to [Resource Partner] shall be sent to the following [Resource Partner] Point of Contact

[Name

Title

Mailing Address

Phone Number

Mobile Number

Fax Number

Email Address]
III. Implementation 
1. Governance Structure

[NOTE:  For a complex, multi-partner alliance a governance structure may be necessary, but is not required for every alliance. If applicable, this section should outline how decisions will be made (e.g. daily alliance decisions will be made by the implementer, decisions regarding new partners or changes in contributions shall be reviewed and approved by a Steering Committee/partner representatives, action of the alliance is by consensus, etc.), frequency of partner meetings (e.g., quarterly all partner meetings with high-level staff and monthly check-in meetings with select staff), mechanics of how meetings may be called and run.  Potential governance structures include
· A Steering Committee comprised of representatives from each partner and/or other stakeholders. Outline what decisions this committee will make, how often they will meet and other details.
· A new NGO created to implement the alliance. Include how the NGO will be set-up, who will manage the NGO, etc.
· If an implementing partner will be chosen to manage the alliance, what will be the selection procedures.

· Other governance structures as agreed upon by the partners
Include a diagram of the governance structure if applicable.]

2. Funding

It is expected that the Parties will make the following contributions subject to the availability of funds and relevant internal approval processes.

[NOTE: While an MOU is a non-obligating agreement, it is helpful to include the contributions expected to be made by each Party.]

	Partner
	Estimated Cash Contribution
	Estimated In-kind Contribution

	USAID
	$[100,000]
	[$0]

	[Resource Partner]
	$[100,000]
	[$100,000 (training materials, staff time)]

	[Other Partners]
	$[x]
	$[x]


In-Kind Description

[NOTE:  This is an important opportunity to verify that the in-kind contributions add value to the alliance. Is new value truly being generated? Or, is a new resource truly being contributed?  Is the proposed in-kind contribution ordinarily a budget line item that USAID would have otherwise been required to pay for?  If the answers to these questions are affirmative, be sure to include: 

· A detailed description of the in-kind contributions of each partner 
· How the in-kind contribution is valued and who values it

· How the value attached to the in-kind contributions is verifiable
· Who will report on the in-kind contributions]

Funding Mechanics
[NOTE:  If the Parties agree on the funding mechanics, outline it here. If not, include language about a plan to work with the partners to decide on the mechanics. Potential mechanics include:

· Resource partner provides gift to USAID under FAA 635(d) and pursuant to the procedures in ADS 628.
 
· USAID and Resource partners provide parallel funding to the same or different implementing partners including those that have been specifically created as a legal entity.
3. Audits

[NOTE:  USAID’s funds will be subject to audit pursuant to the audit terms set forth in USAID’s award to the implementing partner.  However, consider whether parties to the MOU wish to conduct an audit of the overall alliance’s resources.  If the parties wish to conduct such an overall audit, then this section should specify funding resources for such audit, which organization would be responsible for managing the audit and how often the audit will occur.]

4. Communications
The Parties will collaborate in the development of outreach and education materials regarding the programs for external audiences. Where relevant, branding will be accomplished in accordance with the Parties’ respective legal, policy and procedural requirements.

The Parties will respect each others’ confidentiality policies, with the mutual understanding that the Parties intend to publicize their alliance and its objectives without disclosing any confidential or proprietary information of the other Party [or Parties].

[NOTE:  If the alliance will have complex communications activities, this clause may include additional provisions addressing:

· An agreement on the key messages of the alliance and materials to be used by each partner. It may be important to the alliance to understand each partner’s agenda for the alliance and ensure that all the partners are comfortable with how other partners are communicating the alliance to external audiences.

· How and when to use partner names and logo (e.g. All partners must review and approve any alliance materials that use their logo, or all partners agree to make their logo available for use on specific alliance materials).
· Other guidance on how information on the alliance may be communicated (e.g. partner-level approval of major speaking engagements where the alliance is the primary presentation and guidance on partner responses to press inquiries).]
5. Reporting and Evaluation

(a)  Reporting
[NOTE:  For complex alliances where detailed reporting on the overall alliance is desired, this provision may cover technical reports, final reports and periodic reports on use of alliance cash and in-kind contributions.  If such a requirement is desired, consider setting forth terms on (i) contents of the report (e.g., updates on progress in achieving objectives of activities, challenges encountered, addition of new partners, use of alliance funding and in-kind contributions), (ii) the frequency of such report (e.g., quarterly, annually, etc.), (iii) to whom and when will the report be provided, and (iv) which organization (if USAID implementing partner, refer to Footnote 3 above) will be responsible for preparing and disseminating the report(s).
]
(b)  Evaluation
[NOTE:  Consider including an independent party’s evaluation of the alliance’s activities upon the end of the term of the MOU, if the complexity or length of the alliance requires it.  This section may set forth the funding source for such alliance, the timing and method of the alliance evaluation (e.g., with the partners’ approval, the implementer will select an independent organization to conduct a final/annual evaluation of the alliance). The evaluation may include analysis of the alliance activities as well as the feedback on the effectiveness of the alliance itself and the partners’ participation.]
IV. Effective Date, Duration, Amendments, and Termination

This MOU becomes effective on the date of the last signature of all the Parties and is expected to continue for [five (5)] years from such effective date.  However, the Parties may decide, in writing, to extend this period.  In addition, this MOU may be modified or amended if all Parties agree in writing. Any Party may terminate this MOU at any time but should endeavor to provide at least 30 days’ written notice to the other Parties.  
V. [Other topics as needed]
[NOTE:  Every alliance is different and may require unique agreements among partners. For example, in some alliances, protection of intellectual property may be an important issue.  In other cases, the alliance may wish to establish criteria and a process for selecting new partners, who, upon admittance to the alliance, will have to sign the MOU by written amendment as agreed upon by all the Parties.  Add additional provisions to the MOU, as needed, to address any future anticipated needs or challenges.]

IN WITNESS WHEREOF, the Parties, each acting through their duly authorized representatives, have caused this MOU to be signed in their names and delivered as of this __day of [Month, Year].

UNITED STATES AGENCY FOR
INTERNATIONAL DEVELOPMENT
By:

________________________


(Signature)
Name:
[Specify Authorized Representative]
Name: [Specify Authorized Representative]
Title:
[Administrator, Assistant Administrator or Mission Director]
Officer or other Senior Officer)] 
Date: 
_____________________
[Implementing Partner: if already identified]

By:

________________________


(Signature)

Name:
[Specify Authorized Representative]
Title:
[Specify (e.g., Executive Director, CEO, etc.)]
Date:
_____________________

[Resource Partner]
By: 

________________________


(Signature)

Name:
[Specify Authorized Representative]
Title:
[Specify (e.g., CEO or other Senior Officer)]
Date: 
_____________________
� This MOU template has been developed by ODP/PSA in consultation with the General Counsel’s office at USAID/Washington.





� This MOU template is intended to be used primarily at the project/activity or sector levels and is not intended to be used for USAID’s global relationships. Global relationships are outlined in Global MOUs that are signed by authorized representatives from USAID/Washington and the resource partner’s headquarters.





� If the implementing partner is expected to be selected and to receive funding by USAID, it should not be included in the MOU as a party to avoid the appearance of unfair competition.  However, to the extent the implementing partner is expected to report to USAID on its use of the resource alliance member’s funds in connection with the alliance, it may advisable to include the implementing partner as a party to the MOU and to refer to the implementing partner’s reporting requirement under the MOU as a programmatic activity in the implementing partner’s award from USAID.


� This paragraph MUST be included verbatim in the MOU as required by GC.


� A MOU is not needed if the only resource partner to the MOU is providing USAID with a gift which may be accepted by authorized representatives by using the gift authority documents, samples of which are available in the Tools for Alliance Builders and in ADS 628. If the resource partner also provides in-kind resources or collaborates with USAID on the planning and implementation of a project, then a MOU is advisable to outline the nature of that relationship and the parties’ roles.


� If the alliance adopts a reporting requirement with respect to the overall alliance, the USAID award to the implementing partner should (i) reflect such reporting as a programmatic activity of the award for which the implementing partner may be reimbursed and (ii) reference the MOU between USAID and the resource partner(s).
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