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All concept note applications MUST use this form to apply.
Please submit the final application with all attachments to DIVApplications@usaid.gov.








Please affix the following information to this application:

Application Data Form
· Please attach the data form to this application as a saved .pdf with the answers included and attached to your emailed submission separately from this application form. 
Cover Page/Introduction:  
· Name and address of organization
· Type of organization (e.g., for-profit, non-profit, university, etc.)
· Primary point of contact  (lead contact name; relevant telephone, and e-mail information). Regional or multi-country applications should provide the name of at least one local partner for each country targeted in the project
· Signature of authorized representative of the applicant
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Executive Summary 
Roughly 300 words. Cover the key points from the topics below in roughly 300 words.  Please note that this paragraph may be shared with reviewers and in the case of finalists, posted on the internet.  (In the event that the Executive Summary includes proprietary information, please mark such sentences in red italic font, and provide a second version of the Executive Summary that can be made public.).
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Development Challenge and Expected Outcomes  
Roughly 150 words. Provide a short statement of the development challenge (market or government failure or externality) that the proposed innovation will address, the objective of the proposed project, and its importance relative to other problems in that area.  Describe the benefit streams and expected magnitudes of the development outcomes.
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Innovative Solution within the Competitive Landscape  
Roughly 300 words. Provide a short explanation about why the proposed project is innovative, i.e., is dramatically differentiated from the normal practices in the field.  Provide evidence of the results of any initial proof of concept/pilots.  Provide a brief description of the competing technologies, organizations, or processes that are currently being used or are developing products or methods to address the same development outcomes.  Describe this technical approach’s comparative advantages and disadvantages relative to alternative solutions, including cost effectiveness and prices.  Applicants under this APS must present alternative solutions to the core development challenge addressed, especially those supported by USAID projects, and present the proposed intervention as a cost-effective and viable alternative.
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Business Plan  
Roughly 300 words. For projects that seek to scale through the private sector, provide a description of the total market potential, the relevant geographic location, the targeted market segment(s), sales forecasts, and the distribution or implementation channel. Often USAID/DIV will seek a break-even quantity of sales that would be needed at a particular price to cover costs.    
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Scaling Plan
Roughly 150 words. Provide a clear and compelling explanation of how the proposed project can scale to millions of end-users within 10 years. Describe the model that will be used for effective and efficient distribution (for example, viral adoption models).  Forecast numbers of clients/beneficiaries in 2, 5 and 10 years.
· For applications that seek to scale through the private sector, describe the innovation’s value proposition, including, but not necessarily requiring, the potential for competitive pricing
· For applications that seek to scale through the public or civil sectors, provide a segmented description of the beneficiary population, the potential adopter of the innovation (for instance, a host government ministry or NGO), and a credible means to rigorously estimate cost effectiveness (see Evaluation Methodology below).
· Applications that seek to scale through the private and public sectors should address both sets of criteria.   
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Evaluation Methodology 
Roughly 150 words. USAID Evaluation Policy requires that evaluation methodology be integrated into project design.  Describe what data you propose to use to measure the social and economic benefits created by the innovation.  Describe the draft Performance Management Plan, including the indicators that will be used to monitor the performance of the project every quarter, how these data will be collected, and the relevant baseline and target values for project-end or treatment and comparison groups.  Identify which data will be reported quarterly and which at the project-end evaluation.  The more rigorous the evaluation method, the better. 
· For Stage 1: describe how the success or failure of the seed project will be evaluated.
· For Stage 2 and 3 innovations expected to eventually scale through public funding, provide a credible plan to rigorously test the effectiveness and social benefit of the innovation for beneficiaries relative to a comparison group.   
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Key Personnel  
Roughly 300 words. Describe relevant domain knowledge and experience, any background in developing nations, track record of professional success relevant to the proposal and its applicability to the project objective.
[bookmark: Text7]     





















Leverage
Roughly 150 words
· Proposed amount of the applicant’s financial as well as in-kind participation (clearly identify which resources are cash and which are in-kind and provide information on the nature of the in-kind contributions)
· Proposed amount of prospective or existing partner’s (or partners’) committed financial as well as in-kind participation    
· Describe any and all USG funding (source and amount) this project has already received, is receiving currently, and any other USG funding applicant are currently seeking or applying for.   
· Describe any other USG funding you received that this project significantly leverages (e.g. if the project seeks to adapt for development purposes a technology the applicant has developed with government funding, please describe that prior government funding).
[bookmark: Text8]     












Proposed Milestones
Provide a description of proposed project milestones in the table below.[footnoteRef:1]  The initial milestone should be established reasonably early in the grant period, for example, 14 days after the award of the grant, and generally no later than 30 days after award.  Subsequent milestones should be established as frequently as is reasonable for the program and the period of the grant.  Generally, milestones should be set quarterly or more frequently to reduce risk for both the recipient and USAID.   [1:  Please add or remove additional rows to the table in order to enter all proposed milestones. ] 


	Estimated Award Start Date: 

	

	
	Estimated Completion Date
	Description of Milestone

	Milestone 1
	
	

	Milestone 2
	
	

	Milestone 3
	
	

	Milestone 4
	
	

	Milestone 5
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Other  

Describe roles and responsibilities of any partners (75 words): 
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Describe both past (if any) and planned interaction with USAID staff while implementing the project.  If possible, include a corresponding letter of endorsement (75 words):
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Note any risks to success and plans to mitigate them (75 words):
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If any external factors (e.g. rainy seasons, upcoming elections) make the award decision especially time sensitive, please describe these factors, their influences on the success of the project, and key dates.  Attempts to overstress time sensitivity where none exists will be considered unfavorably. (75 words) 
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Analyze the project’s gender-disaggregated expected outcomes (See section 6.2) (75 words):
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Environmental safeguards:  Provide a brief description of known and expected environmental impacts (land, water, air, wildlife, health, plants, endangered species, etc.).  Describe mitigation measures, if any, and include them in the budget.  See section 6.3 (75 words): 
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Thank you for your interest in the USAID Development Innovation Ventures Fund. Please also attach the following Supplemental Information: 

· Proposed high-level project implementation schedule (preferably in a Gantt chart).
· Cost application, including costs of major line items by year of implementation, and a brief description of major line items. See APS Section 3.2.3.
· Past performance references. See APS Section 3.2.2.
· A letter of intent from any existing resource or implementation partners, including from the host country government and private sector partners, where applicable.
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